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Learning Outcomes

1. Review the primary functions of  the school advisory council 
(SAC).

2. Review SAC website to include resources and bylaws.
3. Discuss indicators of  a highly –functioning advisory council.



Primary Functions of  the School Advisory Council

▪ Participate in the development and review of  the school’s 
continuous improvement plan (CIP)

▪ Ensuring the school’s budget is aligned to the CIP and action 
plans of  the division strategic plan

▪ Review alignment of  professional learning with the goals and 
action steps of  the CIP

▪ Assumption of  other responsibilities as deemed appropriate by 
the principal

Regulation 230.01-1

https://go.boarddocs.com/vsba/pwcs/Board.nsf/goto?open&id=BKC8LQ1EDCF0


J.W. Alvey School 
Advisory Council 
Resources



Indicators of 
Highly-

Functioning 
Advisory 
Councils

Indicator BOY MOY EOY

Meets six times a year between September and June.
(1 point)

It has a Superintendent's Advisory Council (SACI) representative.
(1 point)

Includes time for the SACI representative to share information on the meeting agenda.
(1 point)

Has bylaws.
(1 point)

It has the following minimum members: principal, SACI rep., family liaison, advisory council 
chair, parents/guardians, staff, and students (MS/HS only).
(1 point)

Publishes meeting dates, agendas and contact information on the school's website.
(1 point)

Takes meeting minutes and posts minutes after approved on the school’s website. (1 
point)

It has an advisory council chair who works in collaboration with the principal.
(1 point)

Provides translation and interpretation services during meetings.
(1 point)

Uses the PWCS Canvas resources for school advisory councils.  These resources are 
maintained by the Office of Professional Learning.
(1 point)

“Open Chair” is included on every agenda. Parents are given consistent opportunities to 
speak during “Open Chair.”  (5 points)

Parents/guardians are engaged in providing feedback and input into the school’s budget 
and continuous improvement plan.
(5 points)

***A minimum of 16 out of 20 points are indicative of a high-functioning advisory 
council.
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