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Advisory Council Meeting Minutes:
This council will meet every other month via zoom. 
September 16, 2025

Attendees: Elizabeth Johnson(Principal), Melissa Hedrick(Family Liaison – Classified), Yauri Dalencour(Chairperson grades 2nd & 3rd), LaShawna Norman(SAC Rep. grade 4), Meg Riat(grade 4), Monica Anulewicz(grade2nd & 5th), Erin Heltzel( PTO, grades 2nd & 4th), Hailey Helton( grade 4), Mia Dickerson(grade 1), Amber Schultz(specialists), Layla Miranda(3rd grade teacher), Anna Field(1st grade teacher), Emily Sachs(grade 1 & Special Education), Angela Carter(grade 1), Ali Reeves(grade 1st & 3rd), Melanie O’Donnell(grade1), Nayeong Kim(grade 4).
Welcome and Introductions
The meeting was called to order at 5:31 PM via Zoom.
Mrs. Johnson introduced herself and invited Mrs. Dalencour to introduce herself and her role as PAC Chairperson. Mrs. Johnson also asked Mrs. Norman to introduce herself as the Superintendent’s Advisory Chairperson, and Meg Riat was introduced as the PAC Secretary.
Mrs. Johnson explained that many of the PAC members pull from Dominion Valley, the PAC aims to have broad representation across all grade levels. Members are encouraged to reach out to Ms. Hedrick if they wish to serve at each meeting, emphasizing that meaningful feedback requires participation from a diverse group, including different races and other backgrounds. If a particular grade level lacks representation, the PAC will reach out to ensure all areas are covered.
Ms. Hedrick shared that she conducted a survey to confirm that each grade level is represented on the call, personally inviting participants and thanking them for attending. She also noted that there is a PTO representation on the PAC.
Mrs. Johnson encouraged members to visit the Alvey website, which houses PAC bylaws, minutes, agendas, and other relevant materials, specifically in the Principal Advisory Council section. She noted that future meeting agendas will be shared in advance and that the Zoom link will remain the same for each meeting.
Review of Bylaws:
Ms. Hedrick informed the group that updates were needed to the PAC bylaws. The following changes were proposed for approval:
· Update the year and dates of meetings
· Update the secretary to Meg Riat’s name and note her as an Alvey parent
· Mrs. Hedrick will continue to maintain a roster with parents’ phone numbers and addresses at the school, as this information is confidential
· Make one additional date change
· Meetings will continue to be held every other month; the only change is the meeting time, moving from 6:00 PM to 5:30 PM

Approval of Bylaws:
Mrs. Dalencour made a motion to approve the revised bylaws, and Mrs. Heltzel seconded the motion. The motion passed unanimously.
Superintendent Advisory Council (SAC) Update:
Mrs. Norman shared that every school in the district is required to have a representative at the SAC meetings. The meetings include breakout sessions by district or grade level to discuss various topics. She noted that the district takes pride in being well-prepared for virtual learning, which was already part of their planning prior to COVID-19.
The upcoming SAC meeting in November will focus on the state of the school, including the direction of the district and other updates.
Mrs. Dalencour asked whether SAC meetings are held around the same time and frequency as PAC meetings. Mrs. Norman responded that SAC holds eight meetings per year, scheduled on the second Thursday of each month.
2025–2026 Budget:
Document 1: Budget
Mrs. Johnson shared several documents to provide full transparency regarding the school’s budget. She explained that in July, a projected budget is provided based on historical data, including projected student enrollment, special programs such as the autism program, and other factors. Each student corresponds to a specific dollar amount. The enrollment on September 30 drives the final budget; for example, if there are 90 kindergarten students, the funding increases, and if there are 50, it decreases. Changes in enrollment after September 30 do not affect the budget. ESL students, categorized by levels 1–5, receive funding depending on whether English is a first or dual language. Based on these factors, the working budget is $6,556,843.
Mrs. Johnson emphasized that staffing is essential. Classes ideally have at least 25 students per teacher, though this is not always possible. Staffing decisions balance regulatory requirements with what is best for the students.
Document 2: Staffing Allocation
This document shows the budgeted amounts for staff positions, calculated as averages rather than actual salaries, to simplify planning. For example, the guidance counselor position is 1.5 FTE, shared with another school. The total staffing budget is $6,143,681.80, with the goal of using approximately 90% for personnel. The remaining funds cover operational expenses such as instructional supplies, printers, ink, and custodial services. There is a potential $118,000 supplement, though it is not guaranteed.
Document 3: Council Report
Expenses are categorized into “buckets” such as plant operations (equipment, custodial), elementary administration (front office, medical supplies, printing), and specific programs like art, which has an annual budget of approximately $7,000 including the art show. Spending is monitored closely, with priority given to personnel needs. If funds run low, resources may be reallocated to ensure staffing needs are met. Budget status is reviewed every two weeks to ensure efficient school operations.
Mrs. Johnson also discussed extracurricular stipends at the elementary level, which include:
1. Battle of the Books coordinator
2. Math competition
3. Music
4. Robotics
5. Student Council Association (SCA)
6. Club coordinator/discretionary roles

Some stipends may be shared between staff members. Activities are designed to reach a broad range of students throughout the year.
Mrs. Dalencour asked about the status of Robotics. Mrs. Johnson explained that with the new ITC, Mrs. Laura Schalow, this is no longer part of her role as it was under Mrs. Harper. Some staff members are interested in leading Robotics or similar technology clubs, but participation cannot be guaranteed. Ms. Tekampe has expressed interest in Robotics, and other tech-related clubs may be offered depending on staff availability.
2025–2026 Fundraising:
Mrs. Johnson discussed fundraising opportunities for specific purposes, noting that one way to raise funds is through the PTO. She shared a planned fundraising activity calendar, which includes spirit nights, bingo nights, a winter basket raffle, and the Boosterthon for the PTO. Additionally, Alvey school pictures and the yearbook serve as fundraising opportunities. All vendors must be approved by the county, and while the PTO has flexibility in choosing vendors, it is important to ensure they are reputable.
Mrs. Johnson emphasized that fundraising efforts are not limited to traditional methods and have been used in the past for classroom software, library books, and other school needs. She encouraged community input on fundraising priorities, linking the funds raised to the school budget to ensure transparency and accountability.
Melissa Hedrick shared preliminary survey results, noting 25 responses. The top priority identified by participants (24 votes) was school upgrades, including landscaping and murals. Additional ideas submitted included:
· Buddy Bunch programs
· Recess structures
· Screen time education
· Playground upgrades
· Outdoor track
· Diverse club activities
· Mentoring with older grade students
· Student involvement in decision-making
· Safety cameras
· Planting a tree in a child’s name
· Adjusting 5K date with Gravely to save costs
· Playground improvements with picnic tables and umbrellas
Mrs. Johnson clarified that Alvey does not own the athletic field and that some outdoor equipment, such as tables, is aging. When consulting landscaping vendors, the focus was on feasible improvements that benefit students. She encouraged continued ideas, noting that fundraising could also support teacher needs, such as new desks or rugs, in addition to traditional initiatives, providing multiple ways for the community to give back.

Mrs. Dalencour suggested exploring school supply kits, similar to other schools in the county, as a fundraising opportunity, with a small portion of proceeds donated to other schools. Mrs. Johnson appreciated the idea and stated it would be revisited.

CIP Goals and Instructional Updates:
Mrs. Johnson provided an overview of the school’s Continuous Improvement Plan (CIP) goals, noting that additional details will be shared at Back-to-School Night. Alvey is a high-performing school; within the county, it ranks highest in math and science among elementary schools. She emphasized that continuous improvement does not imply deficiencies but focuses on identifying areas for growth.
The school’s goals primarily center on literacy, as comprehension impacts success across subjects, including math and science. The leadership team examines performance at the whole-school and grade-level levels, as well as across student groups, including race, gender, students with disabilities, and ESL learners, to identify gaps. Two focus areas emerged:
1. Students with disabilities
2. ESL learners

The school aims for at least 80% of students with disabilities or English Learners to be proficient and reading at grade level. For K–5 VALS assessments, the target is to reduce the number of students in the high-risk band to 20% overall, and 30% for students with disabilities. Mrs. Johnson emphasized that these are attainable goals and that efforts will focus on targeted interventions and high-quality instruction.
She highlighted the collaborative culture among teachers, noting that supporting ESOL and special education students is a responsibility shared by all staff members, not limited to specific roles.
Mrs. Johnson invited teachers on the call to share additional input and opened the floor to questions from other attendees.
Teacher Time & Citizen Time:
During citizen time/open forum, parents and teachers were invited to share questions or feedback to guide future agendas, either via chat or by unmuting.
Mr. Miranda suggested exploring alternatives to the playground mulch in areas where children run, noting that a less messy option would be preferable. Mrs. Johnson responded that safety is the top priority. Currently, shredded fiber is used and must be regularly raked by custodial staff to maintain freshness. While a different solution would require additional funding, the feedback is appreciated and will be considered.
Mrs. Johnson noted that future meetings could include discussions on playground and the open middle-courtyard ideas. Some suggestions may not be immediately attainable, but input from students and the community will be considered for planning and potential implementation.
Closing:
Mrs. Dalencour reminded members that all PAC-related information is available on the Alvey website. She encouraged members to share any questions or thoughts and to complete surveys, as feedback is very helpful.
Mrs. Johnson shared her screen and demonstrated where on the website members can access the PAC bylaws, meeting dates, Zoom links, and agendas.
Meeting Adjourned: 6:29 PM
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