
 
 
 
Advisory Council Meeting Minutes: 
This council will meet every other month via zoom at 5:30 p.m.  
 
May 19, 2026 
 
Attendees:  
Elizabeth Johnson (Principal) 
Melissa Hedrick (Parent Liaison) 
Meg Riat (secretary, 4th grade) 
Hailey Helton ( 3rd grade) 
Emily Sachs (1st & Special Education) 
Becky Perez (2nd grade & 4th grade) 
Yauri Dalencour (Chairperson, 2nd & 3rd grade)  
Meghan Burnheimer (pre-k & 1st grade) 
Melissa Mongillo (ESOL Teacher) 
Nada Hammond (Kindergarden) 
 
Welcome and Review of Minutes- Mrs. Johnson  
The meeting was called to order at 5:32 PM via Zoom. 
 
Reviewed meeting minutes from April.  

-Motion to approve: Yauri Dalencour  
-Second: Hailey Helton  
 

Superintendent Advisory Council (SAC) Update- Mrs. Norman (not present, but provided 
her notes) 
 
Grading Policy 661 was approved in Spring 2025 and will be effective SY 25-26. 
 
6 Key Components 

• Student work should receive prompt feedback that informs both the student and parent 
about the student’s strengths and areas of improvement  

• Min of 9 graded assignments or assessments that count toward la a nine week marking 
period  

• Students should complete their work fully and on time  
• Student must be given an opportunity to retake a summative assessment or be given an 

additional opportunity to show proficiency against associated standards or complete test 
corrections  

• Final yearly grade shall be calculated by percentages being converted to the 
corresponding points of the letter grade  

• Grades should be communicated promptly by teachers at least on a weekly basis 
through the online grade book and regularly through report cards 

 
Regulation 661-1 Elementary K-5 

• Clarified the importance and expectations for both formative and summative 
assessments. Summative assessments will make up 60% of the grade and formative 
assessments will account for 40%. 



o This is the biggest change for Elementary schools, this is very similar to how 
middle and high schools operate already.  

 

Formative Summative 

Quizzes, class assignments, exit tickets, 
homework, labs, and other as assessments that 

are ongoing  during the unit of study 

Unit tests performance-based tasks, 
cumulative projects and other assessments 

that wrap up a unity of study 

 
• Adding grading flexibility for Encore teachers and integrated expectations for students 

with disabilities and English learners 
• Integrated homework exceptions with a priority on reading and math practice for 

elementary students 
• Addressed necessary adjustments when weather or other event 

 
PAC Board Positions: Mrs. Johnson 
Discussed the high-level roles and responsibilities. Proposed we continue to meet via Zoom.  
 
Our openings: 
-Chairperson 
-Secretary 
-Superintendent Advisory Council Representative 
 
-Two people were interested and had submitted their names on the form that was sent out: 

• Mrs. Norman put her name in to continue being the Superintendent Advisory Council 
Representative 

• Mrs. Perez was interested in the Secretary position.  

• If we don’t have anyone, we will continue to recruit.  

• We would have to amend our bylaws if Mrs. Norman continues in her role, past the two 
years.  

• Hailey Helton offered to do the Chairperson position while on the meeting.  
 

• Mrs. Johnson thanked everyone, Mrs. Helton is our new Chairperson, Mrs. Norman is 
continuing as the SAC representative, and Mrs. Perez is our new Secretary.  
 

o Bylaws will need to be updated.  
 
Continuous Improvement Plan (CIP) Commitment 3: Mrs. Johnson and Mrs. Hedrick  

• Focus for Family and Community Engagement 

• Goals SY26-27 

• Data Analysis - Parent Gallup Survey 

• Root Cause Analysis and development of strategies and actions 
 
 
 
 
 
 
 
 
 



 
English Language Arts SOL 

 
 

• We are #1 in the county for language arts in SOL’s.  

• Still waiting for a few retakes before these are finalized.  

• Our goal was working around English language learners and students with disabilities.  
o ELL went from 43% to 78% this year! 
o SWD went from 56% to 66% 

 
 
Math SOLs 
We were #2 in the county! Outstanding data! 

 

 
 
Science SOLs 
Average was 69% in the county, we have 91.6%!  



 
 
 
Survey Results from the Division 

• 500 students in the building, 76 people completed it (not a great sampling of the school 
population) 

• This survey is on a 5-point scale.  

• In most areas we are similar or above the division.  

• Our lowest area was the academic standards 

 
 
Academic Standards:  
Survey results indicated that Academic Standards was the lowest-rated category. Among the 
questions contributing to this score, the lowest-rated areas were whether students are 
sufficiently challenged academically and whether they have opportunities to choose how they 
learn. These areas were identified as potential opportunities for further review and discussion. 



 
 
Questions and Discussion 
Mrs. Dalencour asked about the fluctuations in performance data across different school years. 
She inquired about possible factors contributing to declines, such as changes in resources, 
materials, or staffing, and questioned what practices or conditions may have contributed to 
periods of improvement. She asked whether there were any initial thoughts regarding the 
causes of the declines. 
 
Mrs. Johnson explained that the implementation of new programs can temporarily impact data 
trends. She noted that the school examines trends over time and compares results with schools 
serving similar student populations. Determining root causes is part of the ongoing work of the 
leadership team, which analyzes the data to better understand contributing factors. She also 
noted that changes in state assessments may influence results, as some of the declines 
observed are consistent with trends seen across the county. 
 
Meg Riat asked how the school's survey participation rate compares to other schools in the 
county, noting that a 20% response rate appeared low. 
 
Mrs. Johnson shared that among comparable schools, survey participation rates were generally 
much higher, with many schools approaching 100 responses or more. Bristow Run received 
approximately 400 responses, while Alvey received 76 responses, representing about 20% 
participation. She emphasized the importance of helping families understand how survey 
feedback directly informs school decisions and planning. 
 
Mrs. Dalencour recalled previous discussions about increasing survey participation and 
suggested additional outreach strategies. Ideas included providing QR codes at PTO events, 
offering raffle incentives, highlighting examples of decisions that were influenced by survey 
feedback, sending reminder communications, and utilizing the school's electronic sign for 



survey reminders. She noted that families receive a large volume of emails, making multiple 
communication methods important. 
 
Root Cause Analysis 
Due to time constraints, Mrs. Johnson began the root cause analysis process on behalf of the 
committee. 
 

 



 
 
 

 



 
 
 

 



 

 

 
 
Mrs. Johnson asked for feedback on whether these represented viable strategic priorities for the school. 
 
Emily Sachs asked whether the survey included an opportunity for parents to provide comments, noting that open-
ended feedback could help provide greater context for parent responses. Mrs. Johnson explained that the survey did 
not include comment boxes. Ms. Sachs also expressed interest in learning more about the standardized testing 
process and how the assessments are developed and administered. 
 



Mrs. Dalencour shared that she felt the proposed priorities were achievable, though they still seemed somewhat 
abstract. She recommended ongoing monitoring of progress and regularly gathering feedback to ensure the priorities 
remain relevant and effective. 
 

 
 
 
Mrs. Johnson emphasized that while the school strives to support the needs of all students, it is important to focus 
improvement efforts on a limited number of priority areas each year. This year, the primary instructional focus was on 
Language Arts; however, the school continued to implement strong programs and supports across all subject areas 
and student groups. She noted that the school's partnership with parents remains a priority and will continue to 
support the success of all student populations. 

 
 



Why do you think parents are saying their children are not satisfied academically challenge. Academically 
challenged?  
 

• HMH curriculum so much with language arts, different perspective from parents, some might thing rigor is 
more work, some may think it technology based.  

 

• There was a shift in the field trips, decision made by Dr. McDade, different ways kids can learn things, if you 
have kids visiting a stem lab at a school, sometimes its how people may perceive they are being 
challenging. They may see programs at other schools and perceive things in their own way. She talked 
about integrating inclusion  
 

• Perception could be a part of it, especially with the shift to technology, parents don’t see the test, or the work 
necessarily being done at school, so we are going to work on it being more visible  
 

• We only know what our kids tell us, we might no all the extra stuff and all the choices they are getting in the 
classroom when we are filling out those surveys 

 
Feedback for SY 26-27: Mrs. Johnson 

• An area I would like to see a focus on would be.... 
 
Teacher Time & Citizen Open Forum (10 minutes): Mrs. Johnson 
Mrs. Dalencour shared that she had an excellent experience serving as Chairperson. She 
thanked Mrs. Johnson for her leadership, expertise, and for creating an environment where 
committee members felt encouraged to share their perspectives and provide input. Mrs. 
Dalencour also noted that her children were very excited about the new mural in the cafeteria 
and commented that it has been a wonderful addition to the school. 
 
Meeting Adjourned: 6:35pm  
 
Future Meetings: 
SY26-27 meeting dates TBD, first meeting will be in September  
 
Zoom information remains the same for all meetings: 
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-
edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&
data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7
C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown
%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIs
IkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujW
T0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0 
 
 
 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpwcs-zm-edu.zoom.us%2Fj%2F82322249941%3Fpwd%3DHKzJaHaDRtM0DYgbzC5Kz5mnmrlJWw.1&data=05%7C02%7CSCHALOLT%40pwcs.edu%7C3ad051c9317042c0eb9b08de6e27b789%7C17b09a6d95e44d1e85e31ce0d4de7fc1%7C0%7C0%7C639069314185658169%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SpEFYx0bR7Ht9DPwanujWT0n%2FkJ3zm5sc5Hzqbv2eBQ%3D&reserved=0
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